8-5-08

Tuesday, August 05, 2008

10:49 AM

Attending: Carrie, Suzanne, Anna, Ling, Yang
Resident: Kindall Wilbur

Welcome Week
. Budget scope: $2,000 for food; $600 for other

Funding Request

. Kindall Wilber, Café Manager

. Request: $250 for expansion of dvd collection (free rental)

. Goal: increase traffic to Café

. 5 people have used the dvd collection so far (4 weeks)

. VRC suggestion: add suggested donation for dvd rental to generate funds for
new dvd purchases

. VRC suggestion: track who rents movies and see how much of a draw it is

o VRC suggestion: bring in more revenue by charging small amounts for services
(e.g., $5 to use a dolly)

. VRC decision: $100 contingent on 1) donation jar, 2) "donated by VRC" labels, 3)

sign-in sheet to track resident usage, 4) deposit of $5 in case they don't get returned

Construction Re-location Priorities

. Question: should people who live by construction be given priority to move to
new housing?

Recommended priority: medical issue first; families with infants
. Future action: confirm with Verano that these will be priority moves



